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Synopsis

Thoroughly revised and updated, the new 6th edition keeps pace with the changing healthcare
landscape in the U.S. and with the demands placed on its healthcare leaders. Grounded in the
practices of continuous quality and performance improvement at all levels of an organization, the
latest edition examines virtually every aspect of health services leadership and management, from
day-to-day decision making to personnel and resource management to transformational change
processes. Instructive to students preparing for careers in health services management and as a
permanent reference for current health services executives, making this text the most definitive and
comprehensive resource available today!New to the 6th edition: Updated content in every chapter;
more than 30 engaging new case studies; challenging new discussion questions; new sections on
project management, emergency preparedness, patient and staff safety, infection control, employee
stress, hazardous materials, sharps injuries, workplace violence, and waste management; fully

updated glossary of abbreviations; downloadable instructor support materials for every chapter!
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Customer Reviews

This book redefines the term "comprehensive". It is thick, dense, and full of a lot of great information
on health service organizations and health systems. Probably not the best choice for an introductory

500-level course, but good as a reference nonetheless.

This book is painful to read and an information overload. Although all relevant, be prepared to



expand your knowledge. With 6ish pages of acronyms in the index be prepared to know and

recognize these codes throughout the text. In regards to the book, it is difficult to keep pages open

being that it is a hardcover. | am worried the binding will loosen eventually over time.

Arrived on time and in good condition as advertised.

Excellent, comprehensive look on the HSO/HS field. Two chapters in and thoroughly pleased.

Excellent book! Very detailed. It arrived fast and was in great condition for the class.

Great condition. Saved a lot of money.definitely the way to go for school books!
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